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CA Board Work session 3/13/25 

On Thursday, March 13, 2025 the CA Board of Directors held its first work session of 
the year. For the CA Board, work sessions are different from meetings in three key 
aspects.  

1.        Other than a vote to approve the agenda and a vote to adjourn, there are no 
votes at a work session. 

2.        A work session typically focuses on one subject, whereas a meeting agenda 
often features several different topics. 

3.        The flow of the meeting is more discussion-based and has less structure. 

To be honest, the beginning of this meeting did not go well. The roots of this flawed start 
were anchored in the week prior. CA President Shawn MacInnes has served well since 
his first day in June 2024. He has served admirably at all of our meetings throughout the 
year. However, this was his first work session. Prior to coming to Columbia, Shawn 
served as a City Manager in Massachusetts, and he worked closely with the elected 
City Council. His experience had been that work sessions were different than meetings, 
and during work sessions, there is no verbal public input. This is also true of our local 
Howard County Government. The Howard County Planning Board, the Howard County 
Board of Appeals, and the Howard County Council all regularly hold work sessions, and 
the public is not allowed to provide verbal input at any of these bodies. 

Shawn and the CA Staff put together the agenda for the work session, and in the 
agenda, it said that residents could participate by sending written testimony. I made an 
error when I reviewed the agenda, and thought it said that residents could participate in 
the meeting. I own that, it is my fault.  

So, the agenda was published the Friday before the work session and by Monday 
morning, several residents had expressed their opposition to not being able to speak at 
the work session. I spoke with the CA President, and we agreed to correct the error as 
best we could. 

At the outset of the meeting, several residents came into the meeting room with posters. 
Some had taped their mouths shut. We began the work session, and the first order of 
business was to amend the agenda. A board member made a motion to have 30 



minutes of resident speakout. I thought that it might be a little short on time, but the 
board had a short discussion and passed the amendment unanimously.  

I then made a second motion. Coordinating with CA Staff, I made the motion to amend 
the agenda and allow staff to verbally read into the record any written correspondence 
we had received prior to the meeting. The thought here was that if there were any 
residents that submitted written testimony as stated in the original agenda, but did not 
attend the meeting, they would not have their voice heard. This was far from perfect, but 
I felt the gesture was purposeful and meaningful. This amendment also passed. 

A final amendment was offered by the member from River Hill and seconded by the 
member from Oakland Mills.  It is important to know that these two board members 
advocated for having this special work session in the first place. The motion was to 
remove the purpose of the meeting from the agenda. It was very confusing. This 
amendment failed. 

Once resident speakout was underway, we heard either directly from residents or 
indirectly through their written word read aloud. The residents spoke with passion and 
when the speakout session concluded, the gathered crowd broke out in spontaneous 
applause. 

The business of the work session then commenced. CA Staff gave a substantial 
background on the state of policies at CA. CA has a large number of policies and staff 
have taken the time to put them in an exceptionally large, single document. Individual 
policies were also made available to the CA Board on the CA server.   

CA staff have prepared five draft resolutions for the CA Board to consider. Two of them 
were administrative in nature: one suggested establishing a policy numbering system so 
that they can be indexed and easily found. A second aimed at establishing a sunset and 
periodic review policy for those policies that have been “on the books” and fell into 
disuse over the years. 

Two other resolutions recommended moving some identified policies into certain areas. 
One resolution identified several policies and recommended incorporating them into the 
CA Board governing documents. A second group of policies was suggested to be 
transferred from board control to staff control. One board member vigorously opposed 
this resolution; however, it was pointed out that one of the policies under consideration 
to move to staff was the CA Team Member Handbook. At that point I believe several 
members of the board understood that at least some of these policies should be under 
staff control (maybe not all listed, but maybe some.) 

The last resolution dealt with the deletion of obsolete policies that are either redundant 
or are superseded by state law. I suggested rather than deleting obsolete policies, they 
should be archived and deemed no longer in effect. I believe both the board and staff 
reacted positively to that suggestion. 



The board ended the session committed to reviewing and possibly enacting the two 
administrative resolutions (Numbering, Sunset, and Periodic Review) before the end of 
the board year. The board also committed to identifying five policies to move to the 
board governing documents and five policies to move to staff control. We will see how 
that plays out. As far as archiving obsolete policies, the board did not express an 
interest in pursuing this resolution at this time. 

Our next board meeting is March 27, 2025. If you would like to participate in resident 
speakout, please register on the CA website by close of business on March 26, 2025. 

 


