Council Representative Report November 21, 2011

Phil Kirsch, Wilde Lake Council Representative 

CA Board of Directors Meeting, November 10, 2011

1. CA Proposed Legislation – As you know this was pulled from the agenda with no discussion because of resident concerns.  It will probably be reintroduced again with better groundwork and deletion of the two items I discussed at the last Village Board meeting – not following HOA open meeting rules and by a close vote release of lower level employee salaries.

2. Approval of the “Transparency Policy” - This does not really make major changes but puts the existing policy in writing.

3. Approval of Transparency Recommendations – Provides five specific recommendations for implementation:

· Publish property owners’ and board members’ questions and CA’s responses on the website (except where the Board request and response are confidential and protected from disclosure under the law).

· Provide copies of property owners’ comments related to agenda items as part of the agenda packet. 

· Identify ways to connect information about a single topic that is in multiple places on the website to make it easier for residents to see the data together in a meaningful way.

· Evaluate available financial information that could be placed on the website as well as ways to highlight existing budget document data already on the web.

· Post brief biographies on the CA website that highlight the background and expertise of Board of Directors and key staff.

4. Discussion on proposals for CA Rates and Fees – (Discussion was started Nov 10th and continued to Nov. 17th)   There were a number of items discussed but most where sent back for additional information.  

The most interesting item was the proposal for a 10% Senior discount which was approved by the committee but will result in a lot more discussion at the next Board meeting.  Basically the argument breaks down to a discussion of will a discount  significantly increase the the number of seniors who buy package plan.  If the number of seniors joining package plan is not significantly increased then other package plan members would pay more.  

