Council Representative Report January 2, 2012

Phil Kirsch, Wilde Lake Council Representative 

BOARD OF DIRECTORS MEETING, DECEMBER 22, 2011

1. Board voted to Accept and File FY12 2nd Quarter Financial Statements and Reports.  The Board also voted to appoint The Reznick Group as independent auditors for CA’s financial statements and 401(k) plan for fiscal year 2012.  The previous auditor had done a good job for ten years but we felt we should have a new auditor take a fresh look.  

2. Board of Directors approved a membership discount for Seniors, per the following:  To thank seniors for continuing to live in Columbia and to encourage “aging in place”, CA establishes a standard of at least 10% senior discount for CA non-discounted memberships for Columbia residents age 65 and over for FY 2013 and 2014.  Note:  In many cases this discount will not apply since other discounts, such as early renewal, frequently  provide larger discounts.

3. Board approved the policy statements related to membership and fees as set out in the Planning and Strategy Committee’s Memorandum.  The policies where:

1. The Columbia Association’s goals in setting resident membership rates are to

maximize participation and to obtain a fair contribution to operating expenses.

2. The Columbia Association is committed to making membership affordable to all

Columbia residents. Accordingly, CA will provide programs that will enable qualified

residents to buy memberships at deeply discounted rates or earn memberships.

3. As long as there is capacity for CA residents to use and enjoy CA’s Sport & Fitness

facilities as often as they like, CA will market to and sell memberships to nonresidents.

4. In recognition of the fact that CA residents pay an annual charge to CA, resident

membership rates will be significantly less than non‐resident rates and fees and

other resident program and use fees will be less than non‐resident rates (unless

otherwise prohibited).

5. Non‐resident membership rates are set relative to other similar facilities in the

market.

6. CA’s goal in setting non‐resident rates will be to maximize revenue.

7. The Columbia Association recognizes that its Sport & Fitness facilities compete with

many similar sport & fitness facilities in and around Howard County. CA will employ

state‐of‐the‐art marketing and advertising programs and techniques in order to

compete successfully.

