Council Representative Report  7-5-11

Phil Kirsch, Wilde Lake Council Representative 

CA BOARD OF DIRECTORS MEETING, JUNE 23, 2011

Although this was a long meeting the only major decision was to approve the Key Strategic Issues Radar Screen.  This is a list of strategic issues the Board and Staff review on a regular basis.  There was a long discussion on Cy Paumier's presentation to the Board on Lakefront enhancements but no decisions were made.  The option of posting audio of the CA Board meeting on the CA website., similar to what the county council does, was discussed. 

CA BOARD OF DIRECTORS MEETING, JUNE 29, 2011

This was a special Board meeting to approve an exception to the purchasing policy.  The request for proposal (RFP) in question was for commercial off-the-shelf (COTS) alternatives for CSS. This RFP is to see what COTS products are available since CA last looked at them to help in the evaluation of the CSS software still under development. The plan is to compare the responses with the CSS software to help develop a recommendation as to how CA should proceed.  

The exception was needed because one of the bidders was 2 hours late with their response.  (They were stuck on an airplane.)  The exception was granted.

There are numerous problems with the CSS software as delivered and ITC has been notified they will not receive the final payment.  At this point the off the shelf software is being considered as an alternative to having a new company correct the CSS software.  In any case I believe it will be at least year before any new Customer Services System is operational. 

 Wilde Lake Dredging

As you probably know, the contractor for Wilde Lake dredging has refused to honor the contact because of the increase in fuel prices.  A new RFP has been issued and dredging could start in a few months if there are no problems.  Problems would include the winning bidder not having equipment immediately available or some new problems with permits.

