Council Representative Report  7-18-11

Phil Kirsch, Wilde Lake Council Representative 

BOARD OF DIRECTORS MEETING, July 14, 2011

The Board approved several major items at this at this meeting.  

1. Policy Concerning Board and Staff Responsibilities – Although still general this provides the first written description of CA Board and Staff responsibilities. 

2. Revised Charter and Mission Statement for the Internal Audit Department – These changes were made in order to comply with revised standards which were issued by the Institute of Internal Auditors.

3. Revised Charter for the Audit Committee – Changed to be consistent with the changes to the Internal Audit Department.

4. Alternative Energy Program Prospectus – This provides details and specifics on CA's ongoing going green initiative. 

5. Posting Audio Recordings of CA Board Meeting on the CA Website – CA has for several years recorded CA Board meetings and the recording were available at the Columbia Archives.  Posting the recordings on the CA Website makes them much more accessible to the public.

6. President/CEO’s Goals for FY 12 – These goals will be used for the President's end of year performance evaluation.

7. Funding for Consultants for Lakefront/Town Center Design Development – This dealt with a proposal from Cy Paumier and others to prepare concept drawings for the Lakefront area.

If anyone is interested in seeing the details on these items you can contact me or the backups materials are available at:  http://www.columbiaassociation.com/pdfs/CommitteeAgendas/BoardOfDirectors/Agenda%2020110714%20Rev.pdf
In addition to the above items there was a great deal of discussion concerning the schedule and process for the upcoming budget meetings.  No decisions where made however.

