Council Representative Report  6-7-2010

Phil Kirsch, Wilde Lake Council Representative 

Board Staff Retreat, May 15

This was mostly a discussion of how the Board and Staff could work better together.  We discussed significant progress last year and existing opportunity areas, what Board and staff expectations were of each other, and leadership core values.  Much of this was a little touchy-feely for me but it may help in the future.

Symphony Woods Celebration, May 18 

This was a thank you to State Delegates Liz Bobo and Guy Guzzone; State Senators Ed Kasemeyer and Jim Robey.  CA wanted to show its appreciation to the Maryland State Delegation for facilitating the state awarding CA a $250,000 grant for the Symphony Woods Park development project.  Unfortunately the weather kept us from meeting at Symphony Woods but the CA Board Room was full of attendees.  Phil Nelson announced that in addition to the $250,000 from the state, an anonymous donor has pledged an additional $250,000 as soon as our 501(c)3 has been approved.  

Board of Directors Meeting, May 20

Symphony Woods Park Plan - Phil Nelson gave an update on the Symphony Woods Park plan and informed the Board of a potential obstacle to their plans.  

Preparation of President’s FY 11 Goals - The Board discussed and decided on the final substance of the FY 2011 goals for President Phil Nelson.

Board - Staff Work Session, June 3

This work session was to discuss the Strategic Goals to be worked on over the next year.  Only minor changes were made to the Strategic Goals from last year.  I will provide a final list of strategic goals to you when available.  There was only one change that concerned me.  Last year we had a goal on Downtown Development and another on Village Redevelopment, these have been combined for this year.  The rational for combining the two goals into one was that we need to look at the big picture.  My concern was that village redevelopment would get lost in the big picture.  

