Council Representative Report  5-6-2010

Phil Kirsch, Wilde Lake Council Representative 

CA Board of Directors Meeting, April 22, 2010

The main topics at this meeting were as follows: 

External Relations Committee 

· Update on the Symphony Woods Project, including agreement to hold a ground-breaking event in May.

· Live CSS Demonstration by CA staff. 

· Obtaining Input for Pathway System Enhancements. 

· Communications Plan for Going Green. 

· Generation of Renewable Energy on CA Property.

Performance Oversight Committee 

· Continuous Quality Report Update with presentation of a sample “dashboard.

· Approved the King’s Cove Sewer Easement.

Recommendations from Committees to the Board for Action: 

Approval of the following: 

· President’s Evaluation/Bonus and Raise  - The President’s bonus was $12,600.  In addition, the Board of Directors voted to increase the President/CEO’s base salary for FY 11 by 1.8%.  The base salary for the President/CEO for FY 11 will be $203,600.

· Leadership Development Plan (BOC) 

· Revisions to Purchasing Policy (POC) 

CA Board of Directors Meeting, April 29, 2010

External Relations Committee 

· Capital Projects Update 

· The Board is working to re-establish the the Friends of Columbia 501(c)(3) so CA can apply for grants.

Recommendations from Committees to the Board for Action: 

Approval of the following: 

· Change to the Audit Committee Charter (Audit Committee) 

· Approval of Generation of Renewable Energy on CA Property (ERC) 

· Approval of Kings Cove Sewer Easement (POC) 

· Approval of Continuous Quality Report Update; Key Performance Indicators 

