Council Representative Report  4-4-11

Phil Kirsch, Wilde Lake Council Representative 

Assessment Share Re-Evaluation – In my last Council Rep Report I discussed the need for Wilde Lake to be better informed concerning the assessment share process.  At the last CA Board meeting this concern was discussed as a Columbia wide problem and a proposal was made to devote the Columbia Summit to the assessment share and CA/Village relations.  I have attached parts of the paper discussed at this meeting as background information.  The CA Board decided to discuss this with the Villages and get their input and suggestions before any further actions.  

CA BOARD OF DIRECTORS MEETING, MARCH 24, 2011

1. Approve Process for Public Input Steps on CA Projects:  The Board approved the Process for Public Input Steps on CA Projects as amended.

2. Accept and File Financial Advisory Committee Report on Charges B and C: The Board approved accepting and filing the Financial Advisory Committee Report on Charges B and C.

3. Accept and File 3rd Quarter Board Report: The Board approved accepting and filing the 3rd Quarter Board Report and  the 3rd Quarter Financial Statements.

4. Approve Strategy Sketch for S-3:  The Board approved Strategy Sketch S-3, “The inevitability of human and environmental changes necessitates that CA be a leader in future facility and program planning.” 

CA Board of Directors Meeting, March 31, 2011

This special meeting was devoted to the Symphony Woods Park and the Presidents Goals for next year.

The Symphony Woods Park Neighborhood Concept Plan, Final Development Plan, Implementation Document, Neighborhood Design Guidelines, and the Traffic Study were presented.  The Board is still considering a different layout for the park (more of a cross than a circle) this does not really affect most of the plans.  

The Presidents goals will be developed in April and then voted on by the new Board.

CA and the Village Boards Discussion 

Some Village Boards have asked for revisions to the Allocation model saying that it is not a fair model. The group believed that the Assessment Share Allocation is not well understood by many who serve on the CA and the Village Boards. To this end, the group believes that before a discussion could take place effecting any changes in the allocation model, it would be critical to ensure that all stakeholders be educated on the current model. The idea that the Allocation Model may need to change was addressed , but it was determined that this would be best done with the Villages’ involvement in workshops over time. The Village Associations  should be a part of the future discussion to develop a revised allocation model and identification of other potential share resources. Further, the idea that Villages are working to develop their Village Center Community Plan (VCCP) was also mentioned as important to the entire topic of relationship building. The group believes that there are many opportunities for CA and the Village Associations to share technology and other important needed and shared resources. Finally, the group concluded that the effort to engage the Villages in a discussion or dialogue would only be effective if we create a compelling reason for the Village Boards to engage in the conversation. The consensus of the group is that educating all relevant stakeholders should be the first step in addressing these issues.  The long term planning required for CA and the Village Associations to build a highly  functional relationship could be addressed in three phases. The desired outcome could be that CA and the Villages improve their relationship, optimize resource‐sharing opportunities, and determine the most effective Village Allocation Share Model.

• Phase I – This is the phase that prepares the stakeholders for the upcoming

discussions. During this phase, the stakeholders would be provided with education

through a planned process to ensure that there is a shared language and vision for

what will take place in Phase II and Phase III. During this phase, it would be most

important to engage the stakeholders in such a way as to ensure their continued

participation. The other phases would be affected by how well we engage and

educate our stakeholders during this phase.

• Phase II – This is the phase where the right people would be at the right table having

the right discussion about the right issues. This is the process that would occur to

propose changes that will ultimately improve the relationship. During this phase,

stakeholders would make recommendations and suggest opportunities for sharing

resources, including potential changes to the allocation model.

• Phase III – This is the phase where the ideas that have been captured, approved and

or consented to are implemented. This phase could be simultaneous or consecutive

to Phase II depending on whether the proposed changes and sharing opportunities

are significant policy changers. If the staff and the Village Associations concur on

changes and the issue does not change current Board‐directed policy, then changes

may be expedited. If policy driven, then the Board will need to approve before

change occurs.

The following are some thoughts for discussion regarding an education plan:

Audience: CA Board, Village Boards, Village Managers, CA Staff

Options for Delivery:

• Make “Enhancing the Village/CA Relationship” the main or sole topic of the Building

a Better Columbia Summit

• Replace the Building a Better Columbia Summit with this educational event

• Introduce the issue at the Building a Better Columbia Summit, and hold a series of

follow‐up work sessions

Timing:

Early June or September (the earlier the better as this education should precede

discussions about recalculating/revising the assessment share formula)

Content of Educational Program:

• Consider titling the program, “Enhancing the Village Community Association/CA

Relationship – Where We’ve Been & Where We’re Going” or “CA and the Villages ...

The Relationship Needs to Change”

• Potential Elements of Program (High‐level vision, not detailed):

􀂃 Purpose of Community Village Associations

􀂃 Evolution/History of Structure of Relationship Between CA and Village

Community Associations

􀂃 Overview of Assessment Share/Allocation Formula (not detailed at first

meeting**)

􀂃 Discussion of current CA trends in income and expense (necessity of

becoming more efficient and creating opportunities for sharing resources)

􀂃 Presentation of current financial data and trend data

􀂃 Discuss how we motivate all Board member to engage in the process

􀂃 Discuss next steps

􀂃 Q & A

Recommendation:

Possible topics for a broad discussion about CA’s future and the CA/Village Community

Association relationship at the summit could be:

• Original purpose of Community Village Associations

• Evolution/History of CA/Village Community Associations’ Relationship

• Discussion of current CA Trends – income and expenses

• What problems will CA and the Villages be facing in the future

• CA’s 5‐year capital plan

• Downtown development and impact on Columbia Association

• Symphony Woods Park

Possible topics for subsequent Thursday evening work sessions could be:

• Assessment Share

• IT projects, services, and needs

• Facility reservation systems and applicability to the Villages and CA

• Opportunities for greater efficiency: bookkeeping, housekeeping, and payroll

