Council Representative Report  3-6-11

Phil Kirsch, Wilde Lake Council Representative 

CA BOARD OF DIRECTORS MEETING, FEBRUARY 24, 2011

1. The Board approved, in the Five-Year Capital Budget, a project to renovate or replace the Hobbit’s Glen Clubhouse, ranging in total cost from $4 to $6 million.

2. The Board of Directors approved the Conditional FY12 Operating Budget as amended.

3. The Board of Directors approved the Conditional FY12 Capital Budget as amended.  

4. The Board of Directors approved the Conditional FY12 rates as amended, including capping FY 12 resident membership rates and daily resident admission rates at the FY11 level adjusted for the forecasted inflation rates.

5. The Board approved the Conditional FY12 Annual Charge as the Approved FY12 Annual Charge rate for the Columbia Association ($0.68/$100 valuation and 2.5% cap).  (No change from last year.)

Board Operations Committee, February 28, 2011

1. Special Meeting  There will be a Special Meeting of the Board of Directors on March 31, 2011, at 7:30 p.m. for a first discussion of the FDP pre-submission on Symphony Woods Park.

2. FY 12 Orientation, Organizational, and Training Schedule  The BOC approved the FY 12 Orientation, Organizational, and Training Schedule as modified.

3. Evaluation of President/CEO  The committee approved the timeline for the President’s evaluation and goal-setting.

4. Policy for Lack of Quorum and Extended Illness of Board Member   The BOC recommended to the Board that it approve the language pertaining to the lack of a quorum at committee meetings and adopt it as a new Special Rule of Order.

Friends Of Columbia Board Meeting,  March 3, 2011

The Friends of Columbia was created by a previous CA Board more than five years ago but  IRS 501(c)(3) approval was never requested because the Board at that time could not agree on the final wording.  The IRS most likely will not approve the current wording because of a conflict of interest since the Friends of Columbia Board is exactly the same as the CA Board.  The Board has decided to revive this because CA intends to look into opportunities for more grants and donations.  

The mission statement is currently: “Friends of Columbia is a not-for-profit 501(c)(3), whose mission is to support educational, environmentally sustainable, recreational and community building activities within the Columbia, Maryland community.”

