Council Representative Report  3-21-11

Phil Kirsch, Wilde Lake Council Representative 

Board of Directors Meeting, March 10, 2011

Purchasing Policy – MBE   The Board approved the revisions to the Purchasing Policy – MBE.   

Orientation, Organizational, and Training Schedule for FY 12 Columbia Council / Columbia Association Board of Directors  The Board approved the Orientation, Organizational, and Training Schedule for FY 12 Columbia Council / Columbia Association Board of Directors.

Financial Advisory Committee Report Charges 2 & 3  The Planning and Strategy Committee recommended to the Board that the Financial Advisory Committee’s report to the Columbia Association Board of Directors on the Financial Trends of Columbia Association and the Villages and Contracting for Management of Recreational Services be accepted and filed.

Aquatics Plan  The staff will bring back a proposal for the appointment of a task force for the Aquatics Plan.

Strategy Sketch for S-3  The Planning and Strategy Committee recommended to the Board that it adopt the Strategy Sketch for S-3, “The inevitability of human and environmental changes necessitates that CA be a leader in future facility and program planning,” as amended.

Update on BRAC  The External Relations Committee will host an update on BRAC at the regular Board of Directors meeting on March 24, 2011. 

Items for Village Board Consideration

Aquatics Task Force - As noted above the CA Board has recommend a Task Force to oversee the development of an Aquatics Plan.  Although not final, the CA Board has suggested the task force have a member from each Village.  The Board may want to consider who it would appoint to such a task force and how they would interact with the Board.

Assessment Share Re-Evaluation – The Assessment Share for the Villages will be re-evaluated during the up coming year.  The Board may want to consider what changes may be suggested, how Wilde Lake would be effected by those changes, and if the changes “seem” fair and reasonable.

