Council Representative Report  2-7-11

Phil Kirsch, Wilde Lake Council Representative 

CA BOARD OF DIRECTORS MEETING. FEBRUARY 3, 2011

This meeting was postponed from January 27 because of the snow.  I was unable to attend because of a previous commitment.  The Board made only two decisions:

· The Board voted unanimously to direct staff to develop a planning and construction schedule for  multi-year projects with protocols for funding these projects with cash or long term financing.

· The Board voted unanimously to approve the Nighttime Open Space Closure of the Thunder Hill Tot Lot, Hickory Ridge, Sebring HR-7 Tot Lot and Harpers’ Choice HC-11 Tot Lot in accordance with the Open Space Closure Policy  

Budget

There are 35 budget items on the Planning and Strategy committee agenda for discussion on February 9th.  If the Board or individuals want to provide input on any of these items I would be glad to hear from you in person or by email.  The items to be discussed are attached.  

The Board seems to have a wide range of opinions on what should be done about the Hobbits Glen Clubhouse.  This may end up being a last minute decision.

PROPOSALS FOR AMENDING THE FY 2012 BUDGET

Membership rates and fees

1. Raise resident membership rates by no more than the prevailing inflation rate (annual increase in CPI –U, as of January 2011) for Package Plan, neighborhood pools, skatepark, tennis clubs, camps, and RV storage.  (Financial Advisory Committee)

2. Raise rates for non-residents who enroll for camps to levels that approximate market rates, except for cases where camps are on Howard County school properties.  (Financial Advisory Committee)

3. Raise rates for non-residents who register for RV storage to approximate market rates.  (Financial Advisory Committee)

4. Raise the family Package Plan rates for non-residents to approximate the highest rates of competing fitness facilities in the area, subject to evaluation of the impacts and approval of CA’s Board of Directors.  (Financial Advisory Committee)

5. Restore the $100 annual family neighborhood pool memberships for the 5 least utilized pools.  (Oakland Mills Village Board, Long Reach Village Board)

6. Significantly reduce the daily admission rates at the 5 least utilized neighborhood pools.  (Oakland Mills Village Board)

7. Allow non-residents to buy memberships and daily admissions for only the 5 least utilized neighborhood pools. (AH)

8. Establish a “frequent member” program that rewards long-time Sport & Fitness members by progressively lowering their renewal rate in 2% increments each successive year that they remain members.  (AH)

9. Offer half-year memberships at 60% of the price of annual memberships for recreational memberships.  (AH)

10. Implement an across the board 10% senior discount to all Package Plan memberships, to be applied on top of any other discounts (most notably on top of the early renewal discount).   Residents and non-residents would be eligible at age 65 (i.e., if the member is 65 at time of new membership or renewal), and the discount would only apply to individual and two-member rates (and the latter only if both members are over 65).  (GS)

11. Offer discounts of 25% for memberships and daily admissions that are restricted to off-peak usage of recreational facilities.  (AH)

12. Allow non-residents to buy memberships and daily admissions for only the 5 least utilized neighborhood pools. (AH)

Program changes and initiatives

1. Establish an on-site after school program at the Oakland Mills Middle School.  (Oakland Mills Village Board)

2. Provide free swimming lessons to children and adults at the Talbott Springs neighborhood pool.  (Oakland Mills Village Board)

3. Discontinue the policy of closing tot-lots in Columbia.  (Oakland Mills Village Board, Long Reach Village Board)

4. Reopen neighborhood pools to general use during weekdays and week-ends in the month of June.  (AH)

5. Install solar heaters in the 5 least utilized neighborhood pools.  (AH)

6. Discontinue Splashdown to make more space and time available for lessons, lap swimming, exercising, and recreational swimming at the Swim Center.  (AH)

7. Since the bottom-line of CA’s golf operations, exclusive of the Administrative Services allocation, was not profitable by FY 2010, as mandated by a previous CA Board, solicit letters of interest for leasing or contracting out management of the two golf courses.  (AH)


8. Explicitly budget up to $100K for construction of a dog park in FY 2012.  (RS)


9. Proceed with pathway loop around Kittamaqundi investigation without waiting for rest of lakefront promenande studies.  (RS, SZ?, GS?)


10. Put all CA procedures on-line by mid-FY 2012.  Making them searchable would be nice but not necessary as long as a table of contents exists.  (RS)

Financial

1. Perform a village allocation study that would consider a fairer distribution of CA funds to the village associations, including medical benefits.  (Oakland Mills Village Board, Long Reach Village Board, Town Center Village Board, Kings Contrivance Village Board)

2. Revise employee compensation framework:

Option 1 – Eliminate annual increases in salaries; allow pay for performance for all employees via bonuses of up to 3%.  (PK)

Option 2 – Provide a cost-of-living salary increase to all employees equal to the yearly increase in the CPI-U, as of January of each year, up to 3.5%; allow pay for performance for all employees via bonuses of up to 3%.  (CC)

3. No funds shall be available in the approved budget for severance payments, but can be made available during the fiscal year after review and approval by CA’s Board of Directors on a case-by-case basis.  (RS)

4. Base the allocation of Package Plan revenues in the budget on total actual usage by Package Plan members at each facility.  (AH)

5. Assign the target percentage of Category III capital funds to each facility based on the relative age of that facility, as represented by its accumulated depreciation.  (AH)

6. If the actual year-end amount of the organization-wide increase in net assets is in excess of the amount predicted in the approved budget, 50% of that excess shall be used toward reductions of rates and/or the annual charge.  (AH)

7. Approve or rescind last year’s change in the Administrative Services allocation policy.  (AH)


8. Give CA assessment payers who are not in a Village a reduced rate on their assessment charges.  Suggest reduction be at least as large as the increased funding a Village would receive if the assessment payer was in that Village.  (RS)

Studies

Perform a study to recommend strategic policies on the following issues:

1. Categories of public facilities, programs, and service in Columbia that should either be funded exclusively by CA, through a funding partnership between CA and County Government, or funded exclusively by County Government.  (AH)


2. A fair differential between resident and non-resident rates in Sport & Fitness and Community Services facilities, programs, and services to reflect the value that a resident should expect to receive in return for living in Columbia and paying the annual charge.  (AH)


3. A fair proportion of cost-recovery and subsidization of each CA facility, program, and service based on the combination of Board funding priorities and resident funding priorities.  (AH)


4. Cost-effectiveness targets for marketing and advertising CA programs.  (AH)


5. Replacement schedules for vehicles and equipment to achieve optimum cost-effectiveness.  (AH)

