Council Representative Report  1-3-11

Phil Kirsch, Wilde Lake Council Representative 

There have been no CA Board meetings since the last Village Board meeting.  Below I have provided information from the CA Financial Advisory Committee Report that the CA Board will be discussing Tuesday night.  I would appreciate any input.

 REPORT TO THE COLUMBIA ASSOCIATION BOARD OF DIRECTORS:  

 FINANCIAL TRENDS OF COLUMBIA ASSOCIATION AND VILLAGES    

The FAC obtained financial reports for CA and the villages covering 11 fiscal years, 2000 – 2010. Over that time, CA has finished each year “in the black”; that is, with a surplus.  The surpluses were achieved in spite of the recession and the decline in housing values.  Columbia has some advantages that should help it weather the current economic turmoil -- first, properties are re-assessed every 3 years, with changes phased-in over time between assessments; second, Columbia is located in a strong labor market area; and third, BRAC and other changes at Fort Meade will bring thousands of jobs to the area over the next few years and the people who come with those jobs will need housing.  Those factors should prop up housing values, providing a relatively stable base for CA's assessment revenue.  In addition, the downturn in the local economy has not been as serious as in  

Howard County as in the rest of the nation.  

The picture with the villages is a little more complicated.  Some villages have operated with surpluses while others have run deficits; however, no village has run a deficit each year throughout the period of FY2000 - 2010.  In the aggregate, the villages ran surpluses in each of the last 2 fiscal years, in spite of the national recession.  Harper’s Choice, Kings Contrivance, Owen Brown, and Wilde Lake broke even or ran a surplus in both FY 2009 and FY 2010; Dorsey’s Search had a deficit in both years; the other 5 villages broke even or had a surplus in either FY 2009 or FY 2010.  

The FAC met with several village managers to obtain perspective on their operations.  The major sources of revenue for the villages is their allocation of the annual charge revenue, leases and rentals of their facilities, tuition, enrollment, special events, and fees.  Major categories of village expenses were employee salaries, benefits, and payroll taxes and expenses related to janitorial services.    

Because the villages are expected to generate some share of their revenues from rentals, they are positioned to be in some degree of “friendly competition” with each other.  The village managers told the committee that they cooperate with each other when dealing with potential rental customers, and they emphasized the unique characteristics of facilities available in each village.  The village managers also told the FAC that they cooperate to the extent they believe possible to share resources, such as joint purchasing of supplies, electricity and gas, liability insurance, and services.  

The committee believes that the autonomy lends each village some level of individual identity, but the committee also believes it is important that CA and the villages promote and project a “one Columbia” identity; that is, embrace a philosophy that, while Columbia is made up of several parts, the welfare of the whole is advanced when the parts work together harmoniously.  
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Recommendations  

The FAC recommends that  

     •    CA and the villages embrace a “one Columbia” philosophy to promote the welfare of the whole community.  

     •    The professional staffs of CA and the villages diligently pursue ways to decrease expenses or increase revenue, or some combination, while continuing to efficiently and effectively provide services to Columbia residents and non-resident customers.  Some specific items include marketing services and programs and joint purchasing of goods and services, where possible.  

     •    CA monitor the movement of new residents to the area associated with the expected growth in employment opportunities, including the growth expected at Fort Meade, and inform the new residents of the facilities and services available in Columbia.  This should be done in partnership with Howard County’s BRAC task force.  

     •    CA or the villages arrange for a comprehensive study, by a third-party, of CA and village operations with the objective of identifying additional sources of revenue and opportunities to reduce expenses.  

