Council Representative Report  1-18-11

Phil Kirsch, Wilde Lake Council Representative 

CA Board of Directors Meeting - January 13, 2011

Dog Park – Staff provided a presentation on possible sites for a dog park along with information collected from visits to existing dog parks and next steps.  The Board took no action but this is almost certain to pass.

Review and Discussion of Financial Advisory Committee (FAC) Charges – The FAC was asked to look at the fees charged for facilities such as Outdoor Pools, Summer Camps, Recreational Facilities, etc.  This was a review of recommendations made previously by an outside contractor.  I expect the FAC recommendations to be accepted in most cases. 

In addition to the fees study the FAC made recommendation on Financial Trends of CA and the Villages and Contracting for Management of Recreational Services.  I provided the financial trends paper in my last report and although the Board took no action they appeared to agree with the recommendations in general.  The FAC recommendation on contracting out was, “While contracting for operation of the equestrian center was appropriate, the FAC believes that there are no guarantees that contracting out additional recreational services would be beneficial.  FAC recommends that any proposal to do so be carefully studied.”  Again the Board took no action but appeared to agree with the recommendation.

Review and Discussion of Potential Funding Options for Capital Projects – This discussion had to do with a possible bond issuance by CA.  This has been discussed each of the last four years but has never been required.  It probably will not be done this year unless there is a decision to build a new headquarters building.

Other

CA will probably begin releasing salary and bonus information for each individual CA employee within the next month.

